











FOR LEADERSHIP DEVELOPMENT

Leadership Circle Profile Manager Edition:

The New 360° for supervisors and managers

This assessment is used to create understanding around the
leadership competencies and limitations of those whose roles are
less complex than those of more senior leaders. We have taken our
core model and modified it so that our Leadership Circle Profile and
Leadership Circle Profile Manager Edition share the same foundation.
This enables organizations to expand leadership development
activities on the basis of a shared model and language.

AUDIENCE AND APPLICATION:

Leadership Circle Profile™ compared to Leadership Circle Profile Manager Edition™

The Leadership Circle Profile Leadership Circle Profile

Manager Edition

Responsibilities Those with primary responsibility for: Those with primary responsibility for:

(o] g oT=Yo] o] [} e Articulating the organization’s * Deployment and execution of the

who take the overarching direction, overarching direction

assessment including: ° Translating it into a localized
° Purpose framework of purpose, vision,

° Vision of the preferred
future

° Strategies for
accomplishing purpose
and vision

° Organizational goals

° Key metrics

strategies, goals, and metrics for
their level of responsibility
° Managing execution
e Managing performance
e Attracting and retaining talent
¢ Bridging the communication gap
between senior leadership and the front

° Values line
¢ Designing and evolving the e Working within existing structures,
organizational system - new policies, etc.

structures, policies, etc.

Executive MBA students

leaders”

Titles and roles e Executives: “C-suite” leaders e Mid-level managers

for people - CEO, COO, CFO... * Project managers

who take the * Presidents e Supervisors

assessment ¢ Vice Presidents ¢ Non-executive MBA students
¢ Directors e Managers considered “emerging
L]

Application

High potential managers who
have demonstrated strong
leadership potential

e Team Leaders

Both instruments are based on The Leadership Circle’s Core Model—the most advanced and
integrated model of leadership development in the field.

Complexity of instruments matches complexity of an individual’s role.

Leadership Circle Profile is more suited to the complexity of senior leadership roles.

Leadership Circle Profile Manager Edition is a better fit for people whose roles are less complex.
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Leadership Culture Survey:
Get an “MRI” of your leadership culture
to help enhance business performance

Used for your entire organization, or just a leadership
team, the Leadership Culture Survey reveals valuable
data, tells you how your people view their current lead-
ership culture, and compares that reality to the optimal
culture they desire. The “gap” between the current and
desired culture, instantly reveals key opportunities for
leadership development. The Leadership Culture Survey
also measures how your leadership culture compares to that
of other organizations. A Leadership Culture Survey will:

Establish a compelling rational for change.

Focus leadership development efforts.

Delineate cultural challenges associated with acqui-
sitions, mergers and restructuring plans.

Correlate leadership to productivity, profits, turnover,
and other bottom line metrics

The Leadership Culture Survey takes participants less
than 25 minutes to complete. Administration is web
based and it designed for ease of use. Without requiring
you or your team to read through reams of documenta-
tion, at-a-glance survey results reveals data and evokes
a meaningful narrative that provides new insights for
increasing your organization’s effectiveness.

D & DESIGN AND CONSTRUCTION:

Leadership Circle Profile™ compared to Leadership Circle Profile Manager Edition™

The Leadership Circle Profile

Number of
Questions

124

Follow Through Tool:
Take the steps
to achieve your goals

The fastest and most effective way to improve outcomes
and return on investment from development planning
initiatives is to actively support and manage the follow-
through process. ResultsEngine, designed to work
seamlessly with the Leadership Circle Profile, provides a
web-based support system for facilitating asynchronous
coaching and feedback. ResultsEngine is powered by the
Fort Hill Company.

¢ Reminders: Sends emails automatically to the user
with a reminder of development objectives and pro-
viding a link to a personal ResultsEngine site.

¢ Teaches: GuideMe™ is a unique, just-in-time on-line
mentor that suggests practical goal-specific actions
the user can take to make continuous progress.

e Coaches: Facilitates requesting and receiving feed-
back. The system sends an email to the individual’s
executive coach and/or manager with a link to the
update and a built-in feedback form. The executive
coach or manager can communicate back to the
user through email with targeted feedback and sup-
port based on the most recent progress update.

¢ Monitors: Provides selected leaders the ability to
track progress and communicate with users.

e Documents: Creates a record of actions taken on
the development plan, progress made and feedback
received, which facilitates the evaluation of results
and behavior change.

Leadership Circle Profile
Manager Edition

84

Number of e 8 summary (“inner circle”)
Dimensions in di[nensions_
assessment 5 Creative

° 3 Reactive

e 29 outer dimensions
° 18 Creative
° 11 Reactive

e 6 summary (“inner circle”) dimensions
° 3 Creative
° 3 Reactive
e 21 outer dimensions
° 12 Creative
° 9 Reactive




OF ACHIEVEMENT AND SUCCESS

“The LCP is an extraordinary aid for accelerating the
development of leaders. This 360° process is an integral
part of both our Executive MBA programs and our non-
degree leadership programs. It's absolutely world class.”

~LEO BURKE, Associate Dean and Director of Executive
Education, Mendoza College of Business,
University of Notre Dame

“The coaching I received along with my LCP was one of
the most impactful ninety minutes of my life. | enjoyed
the process. The feedback was extremely revealing, and
since then, I’'ve experienced enhanced clarity and

finer focus on the path I’'m traveling. I've incorporated
The LCP into an annual Leadership program we do at
Foremost. The LCP has been a key to its overall success
and has ‘opened doorways’ into a wide range of powerful
conversations with others around here.”

~STEVE MULDER, AVP Training and Development,
Farmers Specialty Insurance (Foremost)

“I have conducted nearly 1,000 feedback-coaching
sessions around a variety of survey instruments and |

can tell you this: the LCP is a unique feedback tool that
has led to the best one-on-one coaching sessions | have
EVER experienced! The reason, | believe, is that it goes
beyond feedback merely on behaviors and competencies
to the source: the core beliefs and assumptions out of
which those behaviors live. In understanding the source,
more conscious change is made possible.”

“What my clients and | find so valuable about the LCP is
that it not only assesses characteristics/competencies/
Skills, but also provides incredible insights into what
drives those behaviors that are manifested in the
workplace. Having greater insights into the underlying
assumptions/beliefs/values that drive behaviors enhances
self-awareness which is the most important step for my
coaching and for self-management.”

~DENISE MCNERNEY, CEO, IBossWell

“The LCP is a one-stop leadership assessment
instrument that helps me meet people where they are
and leads them into essential conversations about their
life, work, and career. It both confirms and confronts,
quickly, clearly, without requiring me to read through
50 pages of gibberish. Easily, it’s the most important
leadership assessment tool on the market.”

~DANIEL HOLDEN, President,

Daniel Holden & Associates

“The LCP deepened my understanding of how | was
operating as a leader and provided a firm indication

of the competencies that needed development. The
benefits were professional and personal: | was able to
understand my personal values and this in turn facilitated
my personal development. My senior management team
also completed the LCP. This gave me invaluable insight
into team and individual dynamics, enabling me to
develop the team in a focused and productive manner.”

~DAVID WOMELDORFF, Founder, Evolutionary
Management, and Former Consulting Director of Bank One
Corporation’s Learning and Leadership Development
Program, and Acting Director of Executive Education
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“The Leadership Circle Profile
is a breath of fresh air for
a stale conversation about

leadership development.”
~DAVE SCHRADER, Consultant

~SUPT GARY THOMPSON,
Gloucestershire Constabulary, UK

theleadershipcircle.com
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